CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
B@‘p‘@ ACH TUYET Déc lip — Tw do — Hanh phic

TP. Hé Chi Minh, ngay 15 thang 03 ndm 2022

Kinh giri: Pai hgi ddng cb déng Cong ty ¢b phan Bong Bach Tuyét

Ban Kiém sodt béo cdo két qua kiém tra, gidm sat tinh hinh hoat ddng nam 2021 ciia Cong ty cd phén
Bong Bach Tuyét nhur sau:

1,

Phén phoi lgi nhuén niim 2020

BBT di thuc hién phan phdi loi nhudn nam 2020 dé bu 13 lity k& theo nghi quyét PHPCP nim
2021.

Luwa chon don vi kiém todn déc lap

Cong ty da chon Cong ty TNHH Kiém todn va Tu vin A&C, mdt trong cac cong ty,kiém toan
dugc chap thuén thyuc hién kiém todn Béo céo tai chinh BBT nam 2021 theo nghi quyét PHDCD
ndm 2021

Thi lao Hpi ddng quan tri (HPQT), Ban kiém soat (BKS) nim 2021

Cong ty da thup hién chi tra thu lao HBQT, BKS theo nghi quyét DHPCD nim 2021. BBT c6
trach nhi¢m khau trir, ké khai va ndp thué thu nhdp ca nhén theo quy dinh

Chi thwéng HDQT, BKS, Ban didu hanh theo Nghi quyét DHDPCD thwong nién 2021

BBT da thuc hién viéc chi thudng cho céc thz‘a,nh vién HDQT, BKS, Ban didu hanh theo danh sach
do HPQT thong qua. BBT c¢6 trach nhi¢m khau trir, ké khai va ngp thué thu nhap cé nhan theo quy
dinh

Tinh hinh vay n¢ nwéc ngoai ciia Cong ty

Trong nam 2021, Cong ty da thyc hi¢n khodn vay nudc ngoai cu thé nhu sau:

- DPon vi cho vay Financing for Healthier Lives, DAC (“FHL”)

- Sb tién vay Khoang 115 ty dong (5 triégu USD)

- Ky han 5 ndm

- Lai sut Tha ndi, Libor 6 thang + 5,8%

- Ky trala 6 thang/1 lan

- Muc dich sir dung von vay DAu tu tai san c6 dinh, thye hién phwong 4n kinh doanh
- Tai san bao dam Tai san ¢b dinh va/hodc tai san khac

Cong ty cd phan Dau tu Phat trién Sai Gon 3 Group

- Bén Bao lanh )
én Bao lan Cong ty TNHH Pau tu Sai Gon 3 Capital
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6.  Tinh hinh hoat djng kinh doanh nim 2021

Dvt: ty dong,%

Thye hi¢n | Ké hoach % thwe | Thuyc hién | % thye hi¢n

Cic chi tiéu nim 2021 | nim 2021 hitn ké | nam 2020 | (2021/2020)
hoach

Doanh thu 152,05 169,004 89,97% 155,21 97,96%

Loi nhuan trude thué 7,73 20,60 37,52% 28,94 26,71%

Loi nhuén sau thué 6,36 16,48 38,59% 25,59 24.85%

Nam 2021, Cong ty ghi nhén:

- Doanh thu la 152,05 ty déng, dat 97,96% so v&i nam 2020 va dat 89,97% ké hoach nim 2021.
- Loi nhuan truéde thué 1a 7,73 ty dong, dat 26,71% so véi ndm 2020 va dat 37,52% ké hoach

nam 2021.

- Loi nhuan sau thué 1a 6,36 ty déng, dat 24,85% so véi nim 2020 va dat 38,59% ké hoach nim

2021.

Lgi nhuan thuc hién niim 2021 dat thép so v6i ké hoach 2021 va thap hon l¢i nhuén thyc hién ndm
ngodi, mot phin 1a do doanh thu ndm 2021 dat chi khoang 90% ké hoach, mdt phén la do cac khoan
muc chi phi nim nay déu c¢6 xu huéng tiang hon so v6i nim ngoai, ching han nhu: chi phi ban hang
tang 6% so voi nam ngodi, chi phi quan ly doanh nghiép tang 19% so véi ndim ngoai, ngoai ra, gia
von hang ban ting 3% nhung doanh thu thuin lai giam khoang 7% so véi nim ngoai.

Do viy, dé nang cao hiéu qua hoat dong trong nim 2022, Cong ty cin ¢6 bién phép kiém soat chi

phi chét ché hon.

7. Tinh hinh tai san — nguon von

bvt: dong, %

%
TAI SAN 31/12/2021 31/122020 Ting/giam Ting/
giam
Tl Anngan han 252.109.366.558 | 109.619.085.821 | 142.490.280.737 | 130%
. Tien va cée khoan twong 61.495.953.425 | 47.570.104.781 | 13.925.848.644 |  29%
duong tién
ﬁ;ﬂ?au fw ndm gilt den ngdy ddo | 15 44 100,000 | 37.000.000.000 N/A
3.1. Chimg khon kinh doanh | 20.222.217.986 |  6.048.007.566 | 14.174.210.420 |  234%
3.2. Dy phong giam gia chirng 5
et (82.414.824) (38.599.674) @3.815.150) | 114%
4. Chc khodn phéi thu ngén han | 92.640.750.394 | 30.190363.541 | 62.450.386.853 | 207%
5, Hang tn kho 36.982.435.091 | 24.436396395 | 12.546.038.696 |  51%
6., Tai sén ngén han khéc 3.850.424.486 | 1412813212 | 2437611274 | 173%
Tai<an dathan 64.555.582.506 | 57.418300.784 | 7137272722 12%
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1. Cac khoan phai thu dai han - - - N/A
2. Tai san c dinh hitu hinh 55.322.415.412 | 50.495.629.411 |  4.826.786.001 10%
3. Tai san cb dinh v6 hinh 2.450.213.253 16.116.571 |  2.434.096.682 | 15103%
fléfghl Pl Xy dung co ban go 657.832.526 354.591.000 303.241.526 86%
5. Piu tu vao cong ty lién két, 0%
lién doanh " 1 ¥ y
6. Tai san dai han khéc 6.125.121.315 |  6.551.972.802 |  (426.851.487) 7%
Téng cong tai sin 316.664.949.064 | 167.037.395.605 | 149.627.553.459 |  90%
NGUON VON
No' phai tra 186.952.409.611 | 43.169.902.892 | 143.782.506.719 |  333%
1. Phai tra ngudi ban ngén han 0.082.060.794 |  7.202.598.413 |  1.879.462.381 26%
2 NEHGL mug e Hop Hloe 9706216964 |  9.675.101.411 31.115.553 | 0.322%
ngan han
e s 1.645.570.134 | 2.559.534.559 |  (913.964425) |  -36%
a nuwoc
4. Phai tra ngudi lao dong 6.259.845.790 |  6.924.635.454 |  (664.789.664) |  -10%
5. Chi phi phai tra ngén han 7.783.304267 |  6.009.116.920 | 1.774.187.347 |  30%
6. Phai tra ngén han khéc 7.568.431.680 | 10.060.674.685 | (2.492.243.005) |  -25%
ANE R g 29.234.523.179 S| 29234523179 | N/A |
ngan han
8. Dy phong phai tra ngén han 124.365.450 124.365.450 ! N/A
9. No dai han khac 423.091.353 613.876.000 |  (190.784.647) | -31%
S e R e o STou0l00 | 115125000000 | NiA g
Vén chii sé hiru 129.712.539.453 | 123.867.492.713 |  5.845.046.740 5%
1. Vén dAu tu coa chi sé hitu 98.000.000.000 |  98.000.000.000 . 0%
2. Thing du vén ¢b phan 25.160.000.000 | 25.160.000.000 ; 0%
3. Quy dau tu phat trién 9.474.344.616 |  9.474.344.616 - 0%
At G eauEiUe Ay (2.921.805.163) | (8.766.851.903) |  5.845.046.740 |  -67%
phén phoi
Tong cong ngudn von 316.664.949.064 | 167.037.395.605 | 149.627.553.459 90%

86 du tién va tuong duong tién ciia Cong ty tai ngay 31/12/2021: 61.5 ty, ting 29% so véi dau
nim (chiém ty trong 1én trong tong tai san 19%) do c¢6 khoan tién guri 35 ty (tuong duong 1,552,518
USD) dang dugc phong toa tai Vietinbank CN11 lam tai san thé chdp dé dam bao cho muyc dlch
vay mua tai san ¢d dinh) va céc khoan tién giri khong ky han 1a 17,5 ty, ¢6 ky han 1 théng - 14i suat

3.4%/ nam la 9 ty.
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Ngoai ra Cong ty con phét sinh thém khoan dAu tu ndm giir den ngay d4o han (chiém ty trong 12%
trong tong tai san) 1a khoan tién giri c6 ky han 6 théng - 14i suét 5.5%/ nam tai NH Lién doanh Viét
- Nga CN TPHCM sb tién 37 ty.

Danh muc cac khoan dAu tu tai chinh ngan han gia tang déang ké (234%) so voi nam truge (chiém
ty trong 6% trong tong tai san): Cong ty dau tu thém cd phiéu cua Pin Ac Quy Mién Nam (5 ty),
VCB (6.7 ty) va CTCP Puong Quéang Ngii (2.4 ty).

Céc khoan phai thu ngén han: tai ngay 31/12/2021 s6 du khoan phai thu tang manh so véi dAu nam
(207%), chiém ty trong 29% trong tong tai san. Nguyén nhéan chu yéu la phai thu tir viéc cho CTCP
Ching khoan Thanh Cong (bén lién quan) vay 118 ty, da thu hdi 60 ty, hién sb du ng con 58 ty
(ky han 6 théng, 14i suit 7,5%/nam). Ngoai ra trong nim Cong ty da ting trude tién mua TSCP la
6,3 ty.

Hang tn kho (HTK): tang 51% so voi dAu nam (chiém ty trong 12% trén tong tai san): chu yéu la
nguyén ligu san xuét (chiém 52% HTK # 19.4 ty) va thanh pham (chiém 28% HTK # 10.6 ty).

Khoan phai thu va tién 14 2 khoan muyc chiém ty trong 16n nhét trong téng tai san.

TSCD hitu hinh: tang 10% so véi ndm trude (chiém ty trong 17% trong tong tai san) do trong nim
Cong ty c6 dau tu thém may moc thiét bi (8.2 ty) dé dap img nhu cu kinh doanh lién quan dén
c4c san pham va dich vu y té.

Bén canh d6, TSCD v hinh ting do Cong ty mua méi phdn mém (2.4 ty) phuc vu cho viée kinh
doanh.

Céac khoan n¢ ngan han: so v&i nam trude, céc s6 du phai tra ngudi ban ngn han (tang 26%, chiém
ty trong 3% so voi tong ngudn vén), chi phi phai tra ngén han (tdng 30%, chiém ty trong 3% so
véi tong ngudn vén) tuong tng voi sy gia tédng clia cdc khoin muc hang ton kho, tai san cia Céng
ty.

Riéng khoan phai tra ngén han khéc giam 25% do trong nam Cong ty da thanh toan tién no cii ton
dong 14 2.4 ty cho CTCP Dét May Gia Dinh (bén lién quan).

Vay va no thué tai chinh ngin han (chlem ty trong 9% so vai tong nguon von): do cén bd sung
nguon von luu ddng bang khoan vay ngin han (han mirc 60 ty, du ng cudi ndm la 29 ty, ky han 6
thang/ mdi khoan vay) tai VCB CN HCM, dung mot s& nha xudng, may moc thiét bi cia Cong ty
1am tai san thé chdp.

Vay va ng thug tai chinh dai han (chiém ty trong 36% so véi téng ngudn von): trong nim Cong ty
phat sinh thém khoan n¢ dai han (du ng 115 ty, twong duong 5 trigu USD, thoi han 5 ném, 13i suat
Libor 6 thang tinh theo D6 la My + 5.8%/ nam) véi T6 chic Financing for Healthier Lives, DAC
dé d4p tmg nhu cAu thue hién phuong 4n kinh doanh ¢6 lién quan dén san pham va dich vy y té.

L& lity ké ciia Cong ty giam 67% tuong dwong 5.8 ty do lgi nhuén tir hoat dong san xuét kinh
doanh trong nam.

Kha niing thanh toin

CHI SO THANH KHOAN 31/12/2021 31/12/2020
Ty sb thanh toan hién hanh Lin 3.5 2.6
Kha nédng thanh toan 1ai vay Lan 6.9 106
Ty s6 No trén Tdng tai san % 0.6 0.3
Ty s6 No vay trén Vén chi s hitu % 111% 0%
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10.

10.1.

10.2.

10.3.

10.4.

Kha néng thanh toan ctia BBT trong nam t6t hon so v6i ciing ky nam 2020 véi ty sé thanh toan
hién hanh 1a 3,5 14n so v6i 2,6 14n ctia nam 2020.

Céc chi s No/Tdng tai san va No/ Vén CSH ¢6 tang so voi cung ky ndm trude, nhung theo dinh
huéng kinh doanh méi phu hgp véi tinh h1nh thiéu hut cac san phim vé y té hién nay cua thi
truong, chimg minh sy nhay bén ciing nhu nd lyc ctia Ban Pidu hanh nhim phat trién quy mé va
doanh s6 cho Cong ty.

Tuy nhién c6 mot van dé cn luu y 1a cac khoan muc tai san ngén han nhu khodn phai thu gia ting
can gin lién véi kha ning luén chuyén vén dé giai phong dong tién, tranh tdn dong von luu dong
trong cac khoan muc nay. Ngoai ra, cac khoan vay méi _cling nhu cac khoan phai thu tir cho vay
bén li€n quan chlem ty trong 16n trong tong tai san va tong no phai tra, do d6 Ban didu hanh cin
cén nhéc sir dung vén dang muc dich va mang lai hiéu qua cho cong ty.

Bio cdo ddnh gia vé giao dich ¢6 lién quan

Cac giao dich c6 lién quan c6 su chép thuan cia HDQT pht hop véi thim quyén va/hoic duoc
cong bd théng tin theo quy dinh.

Két qua giam sat hoat dong Hoi dong quan tri, ban diéu hanh va bio céo hoat djng ciia Ban
kiém soat:

Hoat djng ciia Hi dong quén tri.

Trong ndm 2021, Hoi dong quan tri c6 sy phan cong lai. Gng Nguyén Khéanh Linh la chu tich
HDQT dugc phén cong gitt chirc Phé Chu tich HDQT kiém Tong gidm dbc, Ong Poan Vin Son
la Phé chu tich HDQT - duge bau lam Chu tich HDQT. Hoi ddng quan trj ¢6 1/3 thanh vién didu
hanh, dam bao tinh doc lap twong dbi.

Céc phién hop cuia Hoi dong quan trj td chire theo ding quy dinh, dap (g kip thoi voi yéu céu
hoat dong sén xuét kinh doanh ciia Cong ty. Hoi ddng quan trj da ban hanh cac Nghi qu ét lién
quan dén hoat dong kinh doanh, dau tu, vay ng, tai chinh ctia Cong ty kip thoi trong phant
quyen.

Hoat djng ctia Tong gidm dbc va Ban didu hanh.

Trong ndm 2021, Ban TGD ¢6 su thay ddi vé nhén su: Ong Pham Xuan Dong tr nhiém T4
déc, thay vao do Ong Nguyén Khanh Linh — Phé chu tich HDQT dugc bd nhiém lam T g giam
dée.

Trong cong tac Cheu hanh, Ban Téng Giam doc Cong ty tb chire cdc cude hop véi cac phong ban
chtre naing dé trién khai cac hoat dong san xuat kinh doanh, déu tu, tai chinh, dua ra céc quyét dinh
diéu hanh hoat dong theo st véi Nghi quyét Hoi dong quan tri. Pa s6 cudc hop déu ¢6 sy tham
gia ¥ kién thao luan tir dai dién céc phong ban va c6 két luan cuje hop.

Sw phdi hop hoat djng giira Ban kiém soat véi Hoi dong quan tri, Tong Gidam ddc va cic cb
dong

M&éi quan hé trong viéc phdi hop hoat dong gitta Ban kiém soat, Hoi ddng quan tri va Ban didu
hanh dugc thye hién phtt hop v6i céc quy dinh.

H¢i dong quan tri va Ban diéu hanh luén tao diéu kién dé Ban kiém soat tiép cén thong tin, sb liéu
hoat dong cua cong ty mot cach ddy du va nhanh chong.

Trong ndm 2021, Ban kiém soat khong nhan duoc bit ky khiéu nai ndo tir cb dong.
B4o cdo tw ddnh gid két qua hoat ddng ctia Ban kiém so4t va thanh vién Ban kidm so4t

Trong nam 2021, dé thyuc hién nhiém vy, chire nang do PHDCD giao, Ban kiém soat d tién hanh
hop, phan c6ng nhi¢m vu cho timg thanh vién cu thé dé dam bao thuc thi nhiém vu mét cach hiéu
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qué nhét. Trong nam, Ban kiém soat da tién hanh kiém tra, giam sét, kip thoi ndm bét tinh hinh
hoat dong va quan tri cua Cong ty.

Céc hoat dong ctia Ban kiém so4t trong nam 2021 nhur sau:

- Tham gia cic cudc hop ciia HDQT va ¢6 ¥ kién can thiét thyre hién chire ning giam sét.

- Kiém tra, giam sét, danh gia s liéu do cac phong ban chire ning Céng ty cung cap phit hop;
xem x¢ét céc tai liéu khac néu xét thay can thiét.

- Hop phéan cdng cong viéc cac thanh vién, thue hién cong tac giam sat va ban hanh cac bao cdo
ban kiém soat.

Trong nam 2021, BKS thyc hién cudc hop va hoan thanh béo céo ciia BKS tai DPHDCD thudng
nién nam 2021 va cudc hop thuc hién kiém tra gidm sat tinh hinh hoat dong va tai chinh 6 thang
dAu nam 2021 cta Cong ty. Trudce cac cude hop, cac thanh vién déu dwoc phéan cong nhigm vy va
duoc phd bién ndi dung cude hop cu thé, cac thanh vién déu cé su chudn bi céc ndi dung gidm sat,
bao céo va hoan thién bao cdo ban kiém soét.

Nhin chung, Ban kiém so4t d4 thyc hién ddy du chirc ning giam sat theo quy dinh, c4c thanh vién
Ban kiém soat déu thuc hién tot cong tac gidm sat va hoan thanh nhi¢m vu.

11. Kién nghi:
Cong ty nén c6 céc bién phap kiém soat chi phi t6t hon dé gop phan nang cao hiéu qua kinh doanh

trong ndm 2022. Cac bo phan chuyén mén cin néng cao cong tac quan tri ndi bd dé dép ing yéu
cau ngay cang cao tir thuc té phat sinh cia Cong ty va cac quy dinh co lién quan.

Trén trong./.

Neoi nhan:

- HDQT;

- Ban TGD; TM. BAN KIEM SOAT
- Luu: BKS, VT./. TRU’GNG BAN

lan ok

L& Ngoe Hiing
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